@ GLOBAL Plenty of tools, too much data, unending
meetings, and plans difficult to believe in.

Too little coordination kills projects. So does too much
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exceedingly frustrating to according to traditional methods. Recent poor performance on

maintain. critical programs reinforces that estimates of cost, schedule,

and risk are less accurate as complexity increases.

Why? 35% to 50% of a team’s activity in modern programs is coordination — the management of
dependencies. Examples of coordination include time spent in meetings, transfer of results, formal and
informal communication, waiting on decisions, rework, and travel. Traditional planning does not explicitly
estimate nor optimize this significant part of a program’s efforts.

In previous generations, knowledge of work and levels of necessary coordination were embedded in
standards and professional judgment. Results from previous programs could be leveraged to estimate a new
one. A professional’s judgment was sufficient as careers were stable and the nature of work remained
consistent. However, the dynamic complexity of modern programs leads to surprising costs, schedule
overruns, and poor quality.

Coordination should be designed to match the teams, architecture, and priorities at hand. A generic and
standard coordination approach may be suitable in small projects, with geographic proximity, when the teams
have worked together before and little innovation required. Otherwise, figuring out how much attention —
and therefore time and budget -- to spend in coordination is critical. Our experience has shown the value of
thinking together & designing coordination as part of early planning. This approach promotes team priorities
based on coordination activity that is valuable and efficient. Coordination of little value is removed.

Project Design provides a rapid way to create feasible plans while building team-wide situational
awareness. For 23 years we have developed, deployed, and refined this breakthrough method, integrating
best practices, training, collaborative visual modeling and simulation, and teamwork analytics.

GPD delivers a rapid collaborative capability
to design, launch, and maintain high quality plans
and teams with situational awareness ready to perform.
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